CONG TY CP THIET BI BUU PIEN  CONG HOA XA HQI CHU NGHIA VIET NAM
PHDPCD THUONG NIEN 2025 Péc lap — Tw do — Hanh phiic

Bdc Ninh, ngay 01 thang 4 nam 2025

) ~ TO TRINH
PAI HQI PONG CO PONG THUONG NIEN NAM 2025
(NHIEM KY 2025 - 2029)

Kinh gii: Pai hoi dong cb déng cong ty

Can cr Luat Doanh nghiép s6 59/2020/QH14 ngay 17 thang 06 ndm 2020;

Can ctr Luat chimg khodn sb 54/2019/QH14 ngay 26 thang 11 nam 2019; N@wé‘;;-t
Cin cir Diéu 1€ t6 chirc va hoat dong cua Cong ty ¢ phéan Thiét bi Buu dién, ' NG TY
:-Hg%h:;‘- .
Hoi ddng quan tri Cong ty c¢6 phan Thiét bi Buu dién (HDQT) kinh trinh Dai hoi ¢ & . w
déng thudong nién nam 2025 (nhiém ky 2025 - 2029) (goi tat 1a: Pai hi) xem xét thong qua cacs W

dung sau:
A/NHUNG NOI DUNG CHINH:
1. Béo céo cua Hoi d%)ng quan tri ndm 2024, giai doan 2020-2024, dinh hudng hoat dong ndm
2025, giai doan 2025-2029; |

Bio cdo ciia Ban kiém soat nam 2024;

Béo céo két qua hoat dong sén xuét kinh doanh va dau tu nam 2024;

Béo cho tai chinh ndm 2024 (dé kiém todn);

Béo cdo ké hoach san xuit kinh doanh va dau tu nam 2025, dy kién ke hoach giai doan 2025
-2029;

6. Bau Hoi ddng quan tri, Ban kiém sodt cong ty nhiém ky 2025 - 2029 theo quy dinh ctia Ludt

SIS

Doanh nghiép 2020 va Pidu 1& t6 chirc va hoat ddng cua cong ty;

7. Xem xét, thong qua phuong n stra dbdi, bd sung va Quy ché noi bd vé quan tri cong ty (stra
d@di 1in thtr 1) theo Luét Doanh nghiép ndm 2020, Nghi dinh 155/2020/ND-CP ngay
31/12/2020 ctia Chinh phu va Thong tu s6 116/2020/TT-BTC ngay 31/12/2020 cua B Tai
chinh;

8. Théng qua lua chon don vi kiém toan dé kiém toan bao céo tai chinh nam 2025;

B/ CHI TIET CAC NOI DUNG CHINH:




NOI DUNG 1: BAO CAO CUA HOQI PONG QUAN TRI VE HOAT PONG CUA HPQT
NAM 2024, GIAI DPOAN 2020-2024, PINH HUONG HOAT PONG NAM 2025 VA GIAI
DPOAN 2025-2029 (Tai liéu giti kém)

NOI DUNG 2: BAO CAO CUA BAN KIEM SOAT NAM 2024 (Tdi ligu giti kém)

NOI DUNG 3: BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH, PAU TU,
PE TAI, SAN PHAM MOI, HOAT PONG KHOA HQC CONG NGHE NAM 2024;
PHUONG AN PHAN PHOI LQI NHUAN NAM 2024; BANG TONG HQP THU LAO, PHU
CAP CUA HPQT, BKS NAM 2024; DU KIEN MUC CHI TRA CO TUC NAM 2024 CHO
CAC CO PONG; KET QUA THUC HIEN KE HOACH GIAI DOAN 2020 -2024.

1. Két qua hoat dong san xuit kinh doanh nim 2024 (da kiém todn):

TT |  Chitieu | Ponvi | Kéhoachnim |
i e ~ tinh 2024 (bHPCD da
L thong qua) ;
1 | Téng doanh thu hop nhdt | Béng |1.321. 000 ooo 000 | 1.618.372.119.969 122,51%
gom
- BH va CCDV
- DT hoat dong TC
- TN khac
Trong doé:
1.1 | Doanh thu ngoai VNPT Pong 876.000.000.000 | 1.101.000.000.000 125,68%
2 | Loi nhudn sau thué hop Déng 12.670.000.000 3.359.281.176 26,51%
nhat
3 | Ty §uét LNST/VCSH % 5,5% 1,09% 19,82%
(Von CSH theo BCTC)
4 | Cétic % 5% 1,35% 27,00%
5 | Thu nhép binh quén Déng 12.200.000 11.087.302 90,88%
Ngudi/thang
6 | Quy tién luong ddng 73.200.000.000 49.759.811.854 67,98%
7 | Lao dong binh quan Nguoi 500 374 74,80%

Thoi gian thanh toén cb tic ndm 2024: Thuc hién dting theo quy dinh tra ¢ tuc tai didu 135
Luét Doanh nghiép sé 59/2020/QH14 “Cé tire phai dwge thanh todn diy dit trong thoi han 06
thing ké tir ngay két thiic hop Dai hji dang ¢o dong thuong nién”. Giao cho Hoi déng Quan tri
cong ty trién khai thanh todn cd tirc vao thoi gian thich hop dam bao ding quy dinh ctia Luit Doanh
nghiép 2020.




2. Két qua thue hién ké hoach diu tw nim 2024:

i . ) Téng gia tri
x 0 n . . Tong gia tri Tién d9 trién khai va dau tw
L Tén dy 4n Cong trinh Bonvi d:"igugtu' . Iy do kl;ﬁng thue hién | (da trién khai
thue té)
Tong ké hoach dau tu
2024 1,266,943,740
Ké hoach dau tw tiép tuc
Al thyc hién hodc chuyén 0
tiep tir nhirng nim trudc 4,983,780,000
sang nim 2024:
1 Stra chira day chuyén sx NM4 Khéng trién khai nam 0
may boc cap 120 (2006) 300,000,000 2024
Pang trong qua trinh
kiém tra cdc may moc
thiét bj da c6 va lua
chon thiét bi m&i cn
Diu tu mua sam déy dAu tu dé hoan chinh
chuyép thiét bi san xuét va PDE day chuyén. Téng dy 0
do kiém Accu/Battery 3,983,780,000 an 4,6 ty. Pd mua 1
3 | Lithium, gdm: méy han nim 2021
(616 triéu). Gia tri con
lai chuyén tiép tir cac
nim trudce sang trién
khai nim 2025.
+ 02 may han;
+ 02 may nap xa;
+ Thiét b do.
A2 K& hoach dau trr ciia nim
2024: 1,266,943,740
Miptnyrics 10,940,000,000 -
I Dau tw méi ]
: Chua trien khai ndm
Mady uén tu dong Panel . 2 ik
i s NM123 2024 va xin chuyén tiép 0
Bending 1.1m 3,250,000,000 b khai nfim 2025.
5 o A Chuwa trién khai nim 0
2| Mdy dic nhom budng lanh | NMI23 | 5 g4 000,000 | 2024 va dy kién diéu
Hé théng 16 nung cao tin chiniy, TMST Jo . 0
3| (may ddc nhom) NMI23 | 5 400,000,000 ;?;yggar:l;gzg&ghal
+ Méy mai tim phing 2 mit NM123 240,000,000 Khong trién khai 0
11 Szi’c} chiva, ning cffp trang
thiét bi hién cd
My uon CNC 9 truc+ . R X .
1 AmJ; da 1.2m NMI123 250,000,000 Khéng trién khai 0
Bdo dudng toan bé dd " .1 .
2 shuyen SQ‘? Y NMI23 2,000,000,000 Khéng trién khai 0
aaomion s 988,500,000 .
. £ A % Chura trién khai nam
|| TR, n. S0, 2 NM4 160,000,000 | 2024 va xin chuyén tiép
T trién khai nam 2025. 0

3




Chua trién khai nam
2024 va du

2 | May cét 2,5 mét, cit ton tir NM4 kién didu chinh TMDT
1 mét dén 20h;000,000 va xin chuyén tiép trién
3mét LC khai nam 2025. 0
Da trién khai va hoan
thanh nghiém thu h¢
' thong PCCC NLMT
3 Hé thong PCCC NLMT NM4 mai 16 J9-J10
588,500,000 (332.880.840 d) va 1 538,970,760
JI2H-J12G
(206.089.920 d)
POTDANANG 2,022,548,000
I Piu tr méi i
Chi phi tl}iét ke va tham 0
duyét thict ke ban dau nha
xudng sd 2 va nha Xuong
L' | 563 sia chita hé théng bdo | ' N | 180,000,000
chay hién c6, hé thong
chiéu sang sy cO va exit
Sira chira hé thong béo chay 0
2 h}¢n CO.’ h:; tl}ong_ chiéu POT PN 30,000,000
sang sy ¢O va exit...
Lép dat hé thong PCCC , 0
? xuong 3 AT 492,000,000 | Chua trien khai nam
A Lép dat phong bom hé POT BN 20?4 va xin chuyén tiép 0
thong PCCC xudng 2 430,548,000 | trién khai nim 2025
Bé nudc ngﬁm phuc vu 0
5> | PCCC cho 3 xudng POTBN | 575 000,000
Hé théng PCCC phan ning 0
6 | lugng matt troi ‘ POTBN | 410,000,000
Chi phi nghi¢m thu tham 0
7 duyét PCCC dong y sur POT BN
dung ctia co quan PCCC 120,000,000
11 Sita chira, néng cdp trang
thiét bj hi¢n cd ’ ,
Sira chita thay thé mang xoi Chua trién khai ndm
1 giita gitta xuwong 1 va POT DN 2024 va xin chuyén tiép 0
xuong 2. B0A0000 trién khai nam 2025.
Chong dét op noc nha . .1 ;
2 e, POT DN 25,000,000 Khéng trién khai 0
To hgp VSIP Bac Ninh 2,000,000,000
Tu bd, stra chira 16n dinh ky
1 cac nha xudng, may moc VSIP
thiét bj tai khu vire VSIP. Z00RA00.900 ‘ ,
Tk
NM123 il 330,000,000
sdng cép quang
VSIP - - G6i thau: Cung cap
PDE vét tu day cap dién. 397,972,980

3. Két qua thye hién dé tai, san phAm méi, hoat dong khoa hgc cong nghé nim 2024:
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STT

San phim méi
2024

Don vi
thuc hién

Ghi chu

Két qua
thye hién

Cap micro, OL 1.4, 12
SQ 200 micro

NM 123

Thay doi loai soi
quang tir 250p thanh
200

- Chuén bi vt tu nhya PBT

- Khuén diin, dau din

- Chay thir va didu chinh ché d6 may
4 lan: khéng dat vé suy hao

- Tang téc d6 chay 1&n 320m/phut, do
OTDR dat

- Po kiém bén ngoai: khong dat suy
hao & bai do nhiét do hoat dong

- Tiép theo chon lai mau nhya PBT

S¢i don mode G652D
loai 200 micro

NM 123

Tiép tuc chuong trinh
san xuat thir nghiém tir
2023

Chua ¢6 khudn sgi 200um

Soi don mode G654E

NM 123

Tiép tuc chuong trinh
san xuat thir nghiém ttr
2023

Pi do duogc céac chi tiéu cua soi

Chay thtr cap treo 8FO-PKL-Midspan
Tiép theo do kiém bén ngoai cép ding
soi G.654E nhap khiu

Xem xét danh gia nhu cau thj trudng
Lén ké hoach mua vat tu: phoi va
acrylate

Kéo thir sgi G.654E

Loa nén cac loai+

NM123

Hoan chinh céng nghé
san xudt

- Tinh toan lai tré khang cudn day cho
loa 25W/35W va 60W véi trd khang
16ohm c6 d6 dai, dudng kinh cugn
day ddng, ... phi hop véi céng suit
va tro khang loa, gitip lam ting d6 bén
va hiéu suét cua loa.

- Tinh toéan lai kich thudc khe tir, d6
chinh x4c khi gia cong dic biét & cong
doan tién, ma, phu hop voi cudn day
loa sau diu chinh

- Bé xung céc dudng cudn cudn day,
ma crom, khuén dét mang, dudng lap
rap, ... ddm bdo va néng cao chat
lvgng cia mang loa, cudn day lao va
cum tir

- Bé dam bao lap rap, lya chon va sir
dung keo SV2I thao cho keo epoxy
truyén thong vira dam bao co dinh
chac chin cac vong day ma khong lam
tang do6 day ciia cudn day, dé dang lap
rap

Thiét bi giam sat ning
lugng tir xa cho tram
BTS

Trung tdm
KD-PTTT

Giai phap hién tai
dugc thiét ké dang
module theo md hinh
tap doan dang hudng
t6i nhim dap (mg nhu
cdu cua timg khach
hang va kha nang ning
cAp/ m& rong trong
tuong lai

P43 hoan thanh
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6 |Ta ngudn hidu sudt | TTRD/PDE |- Céng suat max 18 | Tam ding do qua phirc tap
cao B301V6 kW, chiéu cao < 8 U,
Rectifier ZTE;
- Phdi hop véi d6i tac
dé hiéu chinh théng sb
cho phu hop.
7 Ta ngudn outdoor treo | TTRD/ PDE | Céng suit < 6 kW, ba xong mau (dung mach cua ZTE),
cot SG/IP65 Rectifier ZTE van can cai tién thém do > 70°C
nguon tu ngat
8 | Ac quy treo cdt TTRD/PDE | Ac quy Lithium 48V | P xong
5G/IP65 50/100  Ah, Cell:
Vision
9 UPS dan dung 3kW PDE Tam dirng do qua phirc tap
sir dung dc quy
Lithium
10 | Ac quy Lithium két PDE Tam dirng do qua phirc tap
ndi voi Inverter hybrid
11 | Nang cap ac quy (g PDE C6 thé cép dién ap 220 | Tam dimg do UPS déan dung chua lam
ctru 1én ché do smart V dé st dung trong | xong (méi ra dong 48V, chua ra duge
dc quy dén dung dong 220V)
12 | Ac quy CSG PDE Sp méi bd xung trong nim 2024: Pa
xong (ban 150 cho POT Pa Ning)
13 | Ta phan phdi DC/DC PDE Sp méi bo xung trong niam 2024: Pa
1200, 1500 A c6 giam xong (ban 10 cho POT Pa Ning)
sét va hién thj 1én man
hinh trng CB
14 | Hé théng diéu khién PDE Sp méi bd xung trong nim 2024:
NLMT (Control Pang thir nghiém trén VNPT Net
Solar) 1U
15 | Tu ngudn outdoor PDE Sp méi bo xung trong niam 2024: D
VT02/ VTO03 xong (ban ~2000 céi cho POT)
16 | Tu dién vo composite NM4 Khach hang tiém | D4i tac chua cung cap khuén mau nén
nang: Dién luc TP | chuacé san phém thure té
HCM
17 | Giai phap SD-WAN CNMN Khéch hang tiém Pi thir nghiém va cung cap dugc 6

(Software-Defined
Wide Area Network)
dé cai thién hiéu sudt
quan ly mang vién
thong

nang: Mobiphone,
Vinaphone

diém, doanh thu hon 300 triéu

4. Phwong in phan phoi lgi nhuin nim 2024, tong hop thu lao HPQT, BKS nim 2024, dv
kién mire chi tra ¢b tire nim 2024 cho cic 6 dong:

4.1. Phuong 4n phin phdi loi nhuin nim 2024:

STT Chi tiéu S6 tién (VND)
1 | Tong loi nhuan ké toan sau thué cong ty me 1,690,331,708
2 Tong loi nhuan k& toan sau thué céng ty PDE 1,343,783,636
3 Tong loi nhuén ké todn sau thué cong ty Postef Ba Pinh 110,629,965
4 Tong loi nhuén ké todn sau thué cong ty con Postef Da Ning 1,891,658,116
3 Tdng loi nhudn sau thué hop nhit cong ty 5,036,403,425
6 Loagi trie loi nhudn ndi bé sau hgp nhdt 1,677,122,249
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STT

Chi tiéu

S6 tién (VND)

Tong lgi nhuin sau thué hop nhit cong ty nim 2024(sau

7 | khiloat tri 3,359,281,176
i loai trir)

8 | Phwong 4n phin phdi lgi nhudn sau thué nim 2024 3,359,281,176
8.1 | S& cb phan dang luu hanh (19.430.006 c6 phan) 194,300,060,000
8.2 | C& tirc ndm 2024 (K& hoach: 5,5%; Thuc hién: 1.35%) 2,623,050,810
8.3 | Trich quy khen thudng 335,928,117
8.4 | Trich quy Phuc lgi 335,928,118

Thu lao HDQT, BKS céng ty nim 2024: Ty 1¢ hoan thanh
8.5 | ké hoach lgi nhuin sau thué nim 2024: 26,51% (giam 57,107,779
73,49%), trong do:
Thi lao HPOT nam 2024 42,830,834
Thit lao BKS ndm 2024 14,276,945
8.6 | Loi nhuan sau thué nam 2024 dé lai chua phén phdi 7,266,352

4.2. Bing tong hop thi lao, phy ¢ip ciia HDQT, BKS nim 2024:
Trén co s& Nghi quyét PHPCD thudng nién 2024 va két qua thuc hién nim 2024.

Tdng thi lao cia HDQT & BKS niam 2024 duge tinh toan nhw sau:

R

STT Don vi Thii lao ké hoach Ty 1€ hoan Thu lao nim 2024
HPQT & BKS di | thanh ké hoach | dwge hudng (ddng)
duwoc PHDCD cua loi nhuin
2024 phé duyét sau thué nim
(ddng) 2024 (dong)
(1) (2) 3) ) (5)= (314
Hoi ddng quan tri 161.542.500 26,5136% 42.830.834
Ban kiém soat 53.847.500 26,5136% 14.276.945
Cong 215.390.000 57.107.779
4.4. Két qua thwce hién ké hoach sin xuit kinh doanh giai doan 2020 - 2024:
Pon vi: Triéu dong
Stt | Chi tiéu Nim 2020 | Nim 2021 | Niim 2022 | Niim 2023 | Niam 2024
Tdng doanh thu 1.207.854 | 1.138.461 | 1.488.800 | 1.170.416 | 1.629.473
2 | LNST 18.063 13.255 15.270 2.613 3.359
VCSH (khodn 2, diéu 12
TT200/2015/TT-BTC
ciia Bo Tai chinh (Von
3 | CSH = Vén gop ciia 230.341 230.341 230.341 230.341 230.341
CSH + Quy DTPT +
nguon von dau tie
XDCB)
4 | ROE 7,84% 5,75% 6,63% 1,13% 1,46%
5 | Co tic 5,00% 5,26% 6,15% 1% 1,35%
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NOI DUNG 4: BAO CAO TAI CHINH KIEM TOAN NAM 2024 (Tai ligu giki kém);

NOI DUNG 5: KE HOACH SAN XUAT KINH DOANH, PAU TU, NGHIEN CUU
PHAT TRIEN PE TAI, SAN PHAM MOI, HOAT PONG KHOA HQC CONG NGHE
NAM 2025; PHUONG AN THU LAO HPQT, BKS NAM 2025, NGUYEN TAC TRiICH
LAP QUY KHEN THUONG, PHUC LQI NAM 2025;

Cin ctr tinh hinh thuc té thi trudng trong nudce va khu vie nam 2025.

Sau ddy 12 du kién ké hoach san xuat kinh doanh nam 2025 cia Céng ty cd phan Thiét b
Buu dién trinh Pai hoi déng cd déng thuong nién nim 2025 (nhiém ky 2025 - 2029) xem xét,
thong qua ndi dung nhu sau:

Dai hoi ddng ¢ dong thudong nién nam 2025 (nhiém ky 2025 - 2029) thong qua ni dung
“Uy quyén cho HPQT Cong ty ¢6 phdn Thiét Bi Biueu Dién thém dinh cdc du én dau te mua sdm,
stra chita, thue hién cdc @ tai nghién cieu dé chi dao Ban T ong gidm doc Céng ty o phan Thiét
Bi Bueu Pién trién khai thue hién, dam bado tudn thu cdc quy dinh cia Phdp ludt va hiéu qua dau
tie vén nhém hoan thénh ké hoach san xudt kinh doanh nam 2025 da dwgce Pai héi dong c6 dong
giao”, bao gom:

1. Ké hoach SXKD niim 2025:

I | Téng doanh thu (Hop nhat BCTC) Pdng 1.759.831.000.000
1.1 | Trong do: ‘
Doanh thu ngoai VNPT Dong 1.189.150.000.000
3 Loi nhuén sau thué (Hop nhit BCTC) Pdng 10.824.000.000
4 | Ty sudt LNST/VCSH ( ¥én CSH theo BCTC) % 4,7%
5 |Chtuc % 4,36%
6 Thu nhép binh quén nguoi/thang Pdng 12.200.000
7 | Quy tién luong dong 73.200.000.000
8 Lao ddng binh quén Nguoi 500

Cin cir tinh hinh thuc té, viéc xac dinh quy tién luong, dinh bién nhén sy trong ndm 2025
theo dung cac quy ché/quy dinh ctia Cong ty va phap ludt c6 lién quan, ddm bao phl hop véi higu
qua san xuét kinh doanh va ké hoach Dai hoi dong cb dong da giao.

2. Ké hoach diu tw nim 2025:
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STT Tén dy 4n Cong trinh Ponvi | Tbng gia tri diu tu Noi dung Ghi chii
Tong ké hoach dau tw
2025 25,503,780,000
K& hoach diu tu tiép tuc_
a1 | thuc hién hodc chuyén ticp 5,073,780,000
tir nhirng nim trude sang
nam 2025: _
Chi phi thiet ke va tham duyét
thiét ké ban dau nha xudng so
1 2va r’lhé xudng so 3 sta chita | POT BN 180,000,000 Quy 2+ 3/2025
hé thong bdo chay hién c6, h¢ .
thong chiéu sdng su c0 va exit Theo PCACC ba
Stra chita h¢ thong bao chay Niéng yéu cau
2 hién co, hé thong chiéu sang POT BN 30,000,000 Quy 3/2025
sur cO va exit...
Piu tu mua sim ddy chuyén 2 : 5
thiét bi san xuét va do kiém Tong d1~,: an 4,6 ty.
Accu/Battery Lithium, gom: ba mua
+ 02 méy han; 1 méay han nim
3 : ™ PDE 3,983,780,000 ) 2025
+ 02 méy nap x4, 2021 (616 trigu).
Gid tri con lai
’ chuyén tiép tir
+ Thiét bj do. nam 2022, 2023,
2024 sang trién
khai ndm 2025.
Muyc dich dau tu
dé
lam vo6 binh accu,
o oéc loai hop ODF, | 1,15 513/ 2025
4 | Méy chén, uén 50 tan, 2m LC NM 4 180,000,000 | hdp VNPT nham
gidm tai cho méy
AMANDA hién
c6 va ting ning
lyc san suat chung
ctia NM4
Nhim ton tao lam
lai mang xoi va
5 | Sta chita néng cap co 0 ha |y 700,000,000 | _Pangnénnhd o0 1/ 2025
tang nha xudng II xudng da xudng
cap do 1du ndm
chua cai tao.
A A -
A2 ;{Oeztsl?gch dau tw cia niim 20,430,000,000
Nha may 123 8,500,000,000
1 Dau tw moi
;| Méy uonirding Panel NM 123 3,250,000,000 | Tiép tuc nim 2024 | Théng 6.2025

Bending 1.1m

I [




11 S&E CII.L?H..',” m‘in’g cdp trang NM 123
thiét bi hi¢n co
1| Hé thong diic nhom thé tich | NM 123 700,000,000
2 SBO‘;.O asrbrgiborin Bagraingin | oo o 3,500,000,000
3 | ChapndnEng nanEdd) NM 123 650,000,000
chuyén han
g | DOHE e TaREEghE Ay NM 123 400,000,000
chuyén cap quang
POT DA NANG 130,000,000
I Dau ti moi
1 Stra chita cau cap dién POT BN 20,000,000 Quy 2+3/ 2025
stra chita mdi nha inverter ;
2 (it Tisdiis ERBETE) POT BN 10,000,000 Quy 2+3/2025
§ |ty o 10 (Lo POT BN 60,000,000 Quy 2+3/ 2025
udng s6 7) i
Bao dudng duy tu hé thong
4 lam mat cac inveter va hé nang | POT BN 40,000,000 Quy 2+3/ 2025
lugng mit troi trén mai.
PDE -
Viin phong Cong ty 1,000,000,000
Nang cap, tu b, stra chita: nha Chi trién khai
van phong, mdy moc, trang theo tinh hinh
1 thiét bi, co s& ha tang tai khu VP Cty 1,000,000,000 Dy phong. thyc té )’/éu cdu
vuc van phong Cong ty 61 hodc bat kha
Tran Phu Ba Dinh, Ha Néi. khang.
T6 hgp VSIP Bic Ninh 10,800,000,000
s v d e Du kién lap dit tai
1 [ popdEhpthing disnmBt il | e 8,800,000,000 | méi nha xuéng sb
P 3 - KCN VSIP
’ « A .
Nang cép, tu bd, sira chita: nha ([?]hl tr‘lre]:}r]l E!]a;]
vdn phong, nha xudng, may theo ti -
2 : S TR VSIP 2,000,000,000 Dur phong. thyce t€ yéu cau
moc, trang thiét bi, co so ha R/ el
tne tai kh VSIP hodc bat kha
ang tai khu vuc ) khéng.
3. Du kién ké hoach dAu tu giai doan 2025 - 2030 (bao gébm ké hoach dau tw niim 2025 néu
muc 2 no6i trén):
i g R " ; Tong gia tri dau tu e A
STT Tén du 4n Cong trinh Don vi giai doan 2025 - 2030 N¢i dung Ghi chi
Tong gia tri dau tw giai doan
: : .720.268.000.
2025 - 2030 1720 ik
A | Chi nhinh mién Nam 25,000,000,000
Xﬁy dyung nha lén] vié‘c chi nrhémh 2026 -
1 Mién Nam Cty Co phan Thiét bi 25,000,000,000 2030
Buu Bién
B | Nha may 123 15,500,000,000
I Pau tw mdi .
May uon tu dong Panel Bending Tiép tuc ndm Thang
i Lim NM 123 3,250,000,000 2024 6.2025
2 May duc nhém budng lanh NM 123 3,200,000,000 2025-2026
3 | Hé thdng 16 nung cao tan (may dic | NM 123 3,800,000,000 2025-2026
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nhom)

Chuan bj KH 5G
I S;.t:a ch'ii’a, ndng cap trang thiét bj NM 123
hign cé ]
1 H¢ thong diic nhom thé tich NM 123 700,000,000
2 Bdo dudng toan bg ddy chuyén sgi | NM 123 3,500,000,000
g;:yen doi céng nghé ddy chuyén NM 123 650,000,000
4 |Nangodpcongnght ddychuyen | yupyyg 400,000,000
cdp quang
C Nha My 4 12,145,000,000
I Dau tir mgi 10,295,000,000
Muc dich ddu tu %l(l)}é 51/
dé lam vd binh
accu, cac loai hdp
o . ODF, hop VNPT
1 May chén, udn 50 tan, 2m LC NM 4 180,000,000 | nhim glém tai cho
midy AMANDA
hién c6 va ting
ning luc san suit
chung cua NM4
) gééntghong budng son tinh dién tu NM4 650,000,000
3 | May ép pem (ép vo &e quy) NM4 450,000,000 | Nang cao nang
4 Mady dot dap CNC NM4 1,500,000,000 | Iy san
5 Mady han laser (5 céi) NM4 600,000,000 , )
' ’ xuat cac  san 2026 -
6 May uon chan tén CNC NM4 800,000,000 | phdm co khi 5030
7 [ Méy ép 120 tan NM4 625,000,000
8 May ép 360 tén NM4 1,490,000,000
9 Day chuyén 6ng long toc dé cao NM4 2,000,000,000 | Nang cao nang
luc sdn 2026 -
10 | Déy chuyén bén cép quang NM4 2,000,000,000 | xudt cac san 2030
phém ép nhya
1 Suﬂa ch’t?a, ndng cap trang thiét bi 1,850,000,000
hién co )
Nhédm t6n tao lam
‘ lai méng x0i va
| Su’?, chEra ning cap co s& ha tAng NM 4 700,000,000 néng nén ntga Quy IV/
nha xudng II xudng da xudng 2025
cap do 1du ndm
chua céi tao.
Nguyén gid la
Stra chita bao dudng hé thong dién 9,655,805,125 d/
2 | NLMT NM4 700,000,000 | " 534 trj con lai:
5,793,483,061 d
; e o A X Nguyén gia la
3 g"a i vl oSitho GRjreigcn NM4 300,000,000 | 1,722,942,000 &/ | 2026 -
pepdHans Gidtriconlai: 0d | 555,
4 Stra chita x& ning TOYOTA 4 tén NM4 150,000,000 Nguyén gia 1a
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350,000,000 d/
Giatriconlai: 0d

AT

WA=

D | POT DA NANG 2,827,548,000
I | Pdutw méi 2,637,548,000
Chi phi thiét ké va tham duyét thiét
ké ban dau nha xudng so 2 va nha b o
I | xuongsé 3 sira chiva hé théng bdo | POT BN 180,000,000 %‘%2 :
chdy hién co, h¢ théng chiéu séang
su cb va exit
Stra chita hé thcmg bao chay hién
2 ¢6, hé thong chidu sang sy cb va POT BN 30,000,000 Quy 3/2025
exit... Theo PCCC ba
3 Lap dat hé théng PCCC xudng 3 POT BN 492,000,000 | Ning yéu ciu Quy 1/2026
Lap dit phong bom hé thong -
4 PCCC xuong 2 POT BN 430,548,000 Quy 1/2026
5 |Benubcngimphyc vy PCCCeho | poyrpyy 275,000,000 Quy 1/2026
3 xudng
Hé thdng PCCC phén ning lugng :
6 miitt trdi ‘ POT BN 410,000,000 Quy 1/2026
Chi phi nghi¢m thu tham duyét
7 PCCC dong y str dung ctia co quan | POT DN 120,000,000 Quy 2/2026
PCCC -
8 ﬁi’;;{ﬁ“ye“ lap rép, sira chita accu | poy1 gy 700,000,000 Quy 2/2026
I }S'tm chira, ning cap trang thiét bj 190,000,000
hién cd
1 Stra chita thay thé méang x0i giira POT BN 60,000,000 Quy 3/2026
gifra xudng 1 va xuong 2.
2 Stra chira cdu cép dién POT BN 20,000,000 Quy 1/2025
3 stra chita mai nha inverter (ndng POT BN 10,000,000 Quy 2/2025
lugng mit troi)
4 %’a chira hang rdo (Truc dudng s0 | poyr py 60,000,000 Quy 3/2025
Bao dudng duy tu hé théng lam
5 | métcicinvetervahgningluong | por gy 40,000,000 Quy 2/2025
mdt tro1 trén mal.
E PDE 4,447,720,000
1| Diutwméi - 4,447,720,000
Pau tw mua sim ddy chuyén thict Téng dy 4n 4,6 1y.
1 bi sén xuat va do kiém D
Accu/Battery Lithium, gdm: A mua
2 + 02 mdy han; 1 mdy han nim
3 | +02 may nap xa; 2021 (616 triéu).
3,983,780,000 | Gia tri con lai| Quyl+
) PDE chuyén tiép tlr 2/2025
4 + Thiét bi do. nam 2022, 2023,
2024 sang trién
khai nam 2025
5 Ngudn AC/DC dai rong PDE 231,500,000 | Kiém tra trong
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qué trinh san xuat
nguon va dc quy

Kiém tra trong

Ninh

tinh

6 Nguén AC/DC dai réng PDE 127,440,000 | qua ‘trinl] san xudt
nguodn, ic quy, }E:
7 Npudn AC/DC dai réng PDE 26,000,000 | NEWYEn et che
8 Ddng h6 van nang dé ban PDE 16,000,000 | Phuc vu san xuét
e Gap han IC linh
9 M4y hut chén khéng PDE 2,000,000 kién SMD
10 Maéy han tu ddng PDE 16,000,000 | Phuc vu sén xuét
11 May cét va tudt day PDE 45,000,000 | Phuc vu san xudt
F Viin phong Cong ty 1,000,000,000 ]
) ) Chi trién
Néng cap, tu bo, stra chtra:’nhé vin khai theo
phong, mdy mde, trang thiét bi, co tinh hinh
1 s¢ ha tang tai khu vuce van phong VP Cty 1,000,000,000 Dur phong. thuce t€ yéu
Coéng ty 61 Tran Pha Ba BDinh, Ha céu hodc
Noi. bat kha
) ) khang.
G To hgp VSIP Bic Ninh 40,800,000,000 .
§ e on F Sk g g Du kién ldp dit tai
I lg‘gglf@‘ i thOng it VSIP 8,800,000,000 | méi nha xuongsd | 2025
WP 3 - KCN VSIP
Chi trién
Nang cép, tu bd, stra chia: nha vin lﬁ:ﬁ? ]Tr?l?
g | PhONE b XU, MAYINGE, g | yep 2,000,000,000 | Dy phong 2025 | thyc té yéu
thict bi, co s& ha tang tai khu vuc H %
VSIP cau hodc
’ bat kha
. khéng.
3 Nha xudng s6 4 - KCN VSIP Béc VSIP 30,000,000,000 Khéi todn tam 2026-2030

4. Ké hoach dé tai, sin phim méi, nhiém vu khoa hoc céng nghé nim 2025 va cic niam tiép

theo:
STT | Du kién dé tai, sain phim méi, Pon vi Ghi chi
nhiém vu khoa hoc cong nghé thwe hién
nim 2025

1 5G Mobile Broadband & Fixed CNMB San pham thuong mai cua
Wireless Access: 5SG Mifi(Mobile Hisense
Wifi Hotspot), 5G CPE & ODU
(Hisense)

2 PON: XGSPON ONT (hé tro Wifi CNMB San pham thuong mai cla
6 hodc Wifi 7) & SFP(Hisense) Hisense

3 Wifi Router: hd trg Wifi 6 hoic CNMB San pham thuong mai cia
Wifi 7(Hisense) Hisense
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4 | Cap indoor boc chit NM123 San pham méi
5 S¢i quang don mode G652D; 200 NMI123 Séan pl:lém moi
uM (chuyén tiép 2024)

6 S¢i quang don mode G654E NM123 San pl}ém moi
(chuyén tiép 2024)

7 | Loa nén cic loai+ NM123 San pham cai tién: tinh toan
va thiét ké lai loa 25/35/60W
c6 trg khang 8ohm va hoan
thién cong ngh¢ san xuat nhu
loa 160hm

8 |Tu vién théng (theo mau cua NM4 San phim m&i

Campuchia)

9 Thiét bi nguon outdoor vo nhém PDE San pham méi

diuc AC/DC48V - 3kW

10 | Ac quy lithium 48v300ah PDE San phdm méi

11 | Ac quy 48v50ah vo nhom NMI23/PDE | San pham cai tién: hoan thién
san pham

12 | Piéu khién ta ngudn outdoor PDE San phdm cai tién theo thau

PODS-VN VTO02 12kW; VNPT NET 2025
12 | Module chéng sét vé nhua 100KA PDE San pham cai tién: s dung
TSG TSG cong nghé mai.
14 | Hop ddu ndi quang vo nhom TT R&D San pham méi
15 | Ngudn hiéu suat cao 1U TT R&D San pham méi
ZXDU B301 (1U)
16 | Ngudn hiéu suat caoV6 5U TT R&D San pham méi
ZXDU B301 (5U)
17 | Hé théng nguon cong sudt 1én TT R&D San phdm méi
600A-1000A 48V cho node mang
chinh ‘
18 | Hé thong luu trir nang lugng ho TT R&D San pham méi
gia dinh két hop solar 5-10kw
19 | Tim hiéu, nghién ciru cc san TT R&D San phim méi
pham lién quan dén chuyén doi so
QG : :
20 | Mang x6ng quang 12-24FO TT R&D San pham cai tién dap Ung

thiu VNPT 2024
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21 | Mang xbng quang 48-96FO TT R&D San phdm cai tién dép (ng
thdu VNPT 2024

22 | Vo ti outdoor TTR&D | San phim cai tién theo thau
VNPT NET 2025

5. Phwong 4n thu lao Hji dong Quin tri va Ban Kiém soat nim 2025

Can cir xdy dung:

- Cong ty xay dung ké hoach doanh thu, loi nhudn va mic luong binh quén ndm 2025.

Phuong 4n thu lao HDQTva BKS nam 2025 duge thdng qua bing 1,7% (x) lgi nhuan sau thué
(s6 ké hoach) ctia nam 2025:

Stt Don vj Pon vi tinh Thu lao niim 2025 = 1,7% (x) LNST KH
( LNST KH 2025 = 10,824 tj ddng)
1 | Hdi dong quan tri Dong 138.000.000
2 | Ban kiém soat Pdng 46.000.000
Tong cong Pbng 184.000.000
Quyét toan:

- Trudng hop hoan thanh (bang ké hoach giao) chi tiéu loi nhudn sau thué nam 2025 thi thu lao
HDQT va BKS bing mirc dy kién & trén.

- Thu lao HDQT trong truong hop loi nhuén sau thué thuc hién 16n hon ké hoach giao thi ctr
1% (mot phan tram) loi nhuédn sau thué vuot so véi ké hoach thi dugc ting t6i da 2% (hai
phan trim); Téng quy thu lao cia HDQT va BKS toi da khong qué 20% mirc tién luong thuc
hién cta Nguoi quan ly chuyen trach nam 2025 (bao gdm thanh vién chuyén trach HDQT,
thanh vién doc 14p HPQT, Téng gidm déc, Pho Tdng gidm ddc, Ké toan trudng, thanh vién
ban kiém soat chuyén trach).

- Thu lao HPQT trong truong hop loi nhuén sau thué thuc hién nho hon ké hoach giao thi ctr
1% loi nhudn sau thué giam so vdi ké hoach thi giam 1% so v&i mirc hoan thanh ké hoach.

- Trong trudng hop Céng ty 16: Khong chi thu lao.

6. Nguyén tic trich 1ip quy khen thwdng, phic lgi nim 2025, nhu sau:

Theo sé lidu k& hoach nim 2025 thi: Quy khen thuéng, phic lgi ké hoach ndm 2025 s& bing
quy khen thuéng phic loi ndm 2024 x (nhén véi) ty 1€ LNST ké hoach nim 2025/LNST nam
2024 = 6719 triéu ddng x (nhan véi) 10.824 triéu ddng/3.359 tri¢u ddng = 2.165 triéu dong.

Quj khen thudng phiic loi ndm 2025 sé bdng 2.165 triéu déng x (nhéan véi) ty 1¢ LNST thuc
hién nam 2025/LNST ké hoach niam 2025.
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NOI DUNG 6: XEM XET, THONG QUA DANH SACH NHAN SU UNG CU VA BAU HOI
PONG QUAN TRI, BAN KIEM SOAT NHIEM KY 2025 — 2029 THEO PUNG QUY PINH
CUA PHAP LUAT VA PIEU LE CONG TY, nhuw sau:
1/ Danh sach nhin sy @&ng cir vao Hoi ddng quan tri nhiém ky 2025 - 2029 nhw sau:

1) Ong Tréin Hai Van

2) Ong Nguyén Tién Hing

3) Ba Nguyén Thi Kim Cuong

4) Ong Ha Thanh Hai

5) Ong Pham Cénh Huy

6) Ong Nguyén Hong Tién

7) ﬁng Dwong Trung Loi

2/ Danh sich nhin sy ing cir vao Ban kiém soat nhiém ky 2025 - 2029 nhw sau:
1) Ba Tran Thi Hoa
2) Ong Nguyén Vin Tén
3) Ong Vwong Toan Diing

NOI DUNG 7: XEM XET, THONG QUA PHUONG AN SUA DOI, BO SUNG VA QUY
CHE NOI BO VE QUAN TRI CONG TY (SUA DOI LAN THU 1) THEO LUAT DOANH
NGHIEP 2020, NGHI DINH 155/2020/ND-CP NGAY 31/12/2020 CUA CHINH PHU VA
THONG TU SO 116/2020/TT-BTC NGAY 31/12/2020 CUA BQ TAI CHINH (Tai li¢u giti

kém To trinh)

NOI DUNG 8: UY QUYEN CHO HPQT LUA CHON TO CHU'C KIEM TOAN PQC LAP
PE KIEM TOAN BAO CAO TAI CHINH NAM 2025 CUA CONG TY

Cin cir Thong tu s 183/2013/TT-BTC ngay 04/12/2013 cta By Tai chinh vé kiém toén

doc lap dbi v6i don vi ¢6 loi ich cong ching va Diéu l¢ Cong ty.

P& dam bao thuan loi cho cong tac diéu hanh, Hoi ddng quan tri trinh PHDCD thudng
nién nam 2025 (nhiém ky 2025 - 2029) ndi dung nhu sau:

Pai hoi dong cb dong thuong nién ndm 2025 (nhiém ky 2025 - 2029) uy quyén cho Hdi
ddng quan tri lya chon mét trong sé cac cong ty kiém toan dudi ddy thuc hién viée kiém toan Bao
c40 Tai chinh nim 2025 va soat xét Béo céo tai chinh quy, sdu thang dam bao mot sb tiéu chi nhu:
ning luc cua doanh nghiép kidm todn, chit luong kiém todn, chi phi hop 1y ...

16

ol

N(

— M=

x|




1. Cong ty TNHH hing kiém toin AASC

Dia chi: 84 1 Lé Phung Hiéu — Quan Hoan Kiém - Ha Noi

Dién thoai: 024 38241990

2. Cong ty TNHH kiém todn Vaco

Pia chi: Tng 12A, Toa nha Téng cong ty 319, S 63 duong Lé Vin Luong, Quén Ciu
Gidy, Thanh pho Ha Noi.

Pién thoai: 024.35770781

3. Cong ty TNHH kiém toian AFC Viét Nam

Dia chi: S§ 4 Nguyén Dinh chiéu, Phuong Pa Kao, Quan 1, TP. H6 Chi Minh

Dién thoai: 028.22200237

4. Cong ty TNHH kiém toan va dinh gia Viét Nam (VAE)

Dia chi: Ting 11 Toa nha Song D, s6 165 Cu Gidy, Quan Cau Gidy, Ha Noi

Dién thoai: 024.62670491

5. Cong ty TNHH kiém todn va ké toan AAC

Dia chi: L6 78-80 duong 30 Théng 4, Quan Hai Chau, TP. Da Nang

Dién thoai: 023.63655886

6. Cong ty TNHH Kiém todn va Tu vin A&C

Dia chi: S6 02 Trudng Son, Phuong 2, Quan Tan Binh, TP. H Chi Minh

Dién thoai: 028.35472972

(nhiém ky 2025 - 2029) xem xét, thong qua

Noi nhin:

- bHDBCPH TN 2025;
- HbQT;

- BKS;

- Ban TGD;

- Luu VT.
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